
PROJECT SCHEDULE/PROGRESS TRACKING

Old Marina/Ice Box Tufa Accessible Trail J F M A M

1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 5 12 19 26 2 9 16 23 30 7 14 21

Aquire Materials 2/1/08 4/30/08 Sterl/Liz

Set Up Spike Housing 6/2/08 6/3/08 Lori

Begin Research and Design of Interpretive 

Panels
2/1/08 4/1/08 M.Green

Begin Construction of Interpretive Panels ? ? M.Green

Mobilization-Prep Tools 5/1/08 5/30/08 Lori

Project Pre-start Meeting-Field Check 

Layout
4/15/08 4/30/08

Knapp/Cogar/

Moses

Remove Old Boardwalk 6/3/08 6/20/08 CCC

Lay Out New Trail Alignment 6/16/08 6/20/08 Knapp/Cogar

Clear Trail Alignment CCC

Layout New Boardwalk Alignment 6/16/08 6/20/08 Knapp/Cogar

Stage Materials for Boardwalk CCC

Stage Materials for Causeway and 

Drainage Lenses
CCC

Construction of Boardwalk DPR/CCC

Construction of Causeway and Drainage 

Lenses
DPR/CCC

Construction of Overlook Platforms DPR/CCC

Removal of Gravel Road to Original Trail Vern or Dave

Prep Site for CXT Restroom Vern or Dave

Receive and Install CXT Vern or Dave

Overlook Construction Ice Box Tufa Trail DPR/CCC

Removal of Gravel Road Paralleling the 

New Trail to Ice Box Tufa
Vern or Dave

Hand Rehabiliation of Road Removals CCC

Trail Finishing of New Construction DPR/CCC

Installation of ADA Interpretive Signage M.Green

Final Project Inspection & Develop Punch 

List

Knapp/Cogar/

Moses

Punch List Completion & Project Clean Up DPR/CCC

Demob Camp DPR/CCC

Travel home DPR/CCC

Activity Name

Start 

Date

Finish 

Date Who

September October November DecemberJune July August


